kutakil INSTITUTIONAL PARTNERSHIP BRIEF

Shared intelligence, shared care.

Kutakil is a care network in development, bringing together local teams, open technology and
institutional support to address animals' care needs.

First physical product: a water and dry-food station for street cats. We aim to develop it alongside an application
for following care tasks and field observations.

Current preparation

We are at the research and prototype-preparation stage. Existing work includes requirements and risk studies,
sample application screens and an initial enclosure concept. Manufacturing and field trials are next stages.

Four ways to begin working together

We propose developing a defined work package with companies, foundations, universities and local organisations,
matched to their capacity.

01 Prototype preparation

Contribution: Engineering, components or manufacturing support.
Expected output: A design proposal, component and task lists, cost items and a proposed schedule.

02 Testing and evaluation

Contribution: Measurement methods, test facilities or laboratory access.
Expected output: A test plan, indicators and acceptance criteria, followed by findings once tests are run.

03 Candidate-site preparation

Contribution: Site assessment, a care team or connections to local services.
Expected output: Primary and backup responsibilities, care and service arrangements and permission needs.

04 Defined development support

Contribution: Foundation or company support for specific prototype, testing or care-preparation expenses.
Expected output: A work proposal with an agreed scope, expense categories and reporting arrangements.

Kutakil proposes sharing the existing research and concepts, connecting development questions to the joint work and carrying
findings into the next design.
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Defined scope. Traceable work.

Proposed development sequence

1. Scope and preparation 2. Prototype and testing

Clarify contributions, owners, cost items and Test cleaning, dispensing and interruption
evaluation criteria. behaviour; develop the design from findings.

3. Pre-field assessment 4. A limited field trial

Assess the candidate site, permissions and primary Operational and care observations inform whether to
and backup care responsibilities. continue, change or stop.

Budget and reporting

Budget and duration will be established once the technical scope, supplier proposals and participants' capacity are
clear. Financial support, in-kind contributions and specialist time will be distinguished. Planned work, completed
deliveries, expenditure and outstanding needs will be reported together.

Evaluation approach

Proposed monitoring areas include completed care tasks, interruptions, cleaning and servicing effort, resource use
and observations of animals' access to the station. The method for assessing animal welfare will be defined
separately with relevant specialists.

Principles of collaboration

Funding, implementation and evaluation roles will be clear. Positive and negative findings will be shared; personal
information and sensitive locations will be protected. Licensing scope for open sharing and continuity
arrangements will be agreed at the outset.

The aim of the first discussion

Select where your organisation can contribute and the expected output, then identify the information,
participants and working arrangements needed to prepare a detailed proposal.

This document is a partnership proposal. It does not present verified field results, a fixed budget or an agreed delivery date.

Presentation, comparisons and sources: kutakil.com
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